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Bendigo Kangan Institute Forward Procurement Plan

This is a summary of Bendigo Kangan Institute’s forecast procurement activities in accordance with the Victorian Government Purchasing Board’s governance policy. It is provided solely for informational purposes. It should not be
relied upon for any reason. All planned procurements are subject to change at any time at Bendigo Kangan Institute’s discretions. All published market approach dates are indicative only.

This information does not represent a solicitation or invitation to supply, or a commitment by Bendigo Kangan Institute to purchase the described goods or services.

Public Construction

Procurement Name The Opportunity Estimated Market Approach Strategy Market Approach Business Unit Contact Details
Contract Duration Date
Auto Door Replacements E and C Upgrade manual entry doors to automatic sliders n/a Open RFQ - Vendor Panel April 2023 Facilities kwaterman@bendigotafe.edu.au
Building Charleston Rd
Building C — Epoxy Flooring works Upgrade tiled corridor flooring in C building to Epoxy n/a 3 quotes September 2023 Facilities kwaterman@bendigotafe.edu.au
Auto Door Servicing/repairs 4 monthly servicing of Auto Doors — Regional 3 years Open RFQ — Vendor Panel March 2023 Facilities jkearns@bendigotafe.edu.au
Roller door servicing/repairs Annual Servicing of Roller Shutters — Regional 3 years Open RFQ - Vendor Panel March 2023 Facilities jkearns@bendigotafe.edu.au
Water Unit Servicing/repairs 6 monthly servicing/filter replacements and repairs 3 years Open RFQ - Vendor Panel March 2023 Facilities jkearns@bendigotafe.edu.au
gburrows@kangan.edu.au
Echuca Eaves Repair Repairs to Echuca Eaves on Darling st side n/a Open RFQ - Vendor Panel May 2023 Facilities kwaterman@bendigotafe.edu.au
Building L Charleston Rd — Roof Extension of external breezeway roofing at side of L n/a Public Construction — Tenders April/May 2023 Facilities kwaterman@bendigotafe.edu.au
extension Vic dependant on
Architectural
design/scope
timeline
Roof structure — Pool vehicles Full turnkey project — design, permits, construction. n/a Public Construction — Tenders April/May 2023 Facilities kwaterman@bendigotafe.edu.au
Vic

Roof Replacement A Building TBC — Dependent on Funding/Heritage plan n/a Public Construction — Tenders July 2023 Facilities kwaterman@bendigotafe.edu.au
North section Vic
Access Control Installation/repairs 2-3-year service agreement for Access Control installation/repairs n/a RFQ - Vendor Panel TBC Facilities gburrows@kangan.edu.au
Auto Door Servicing/repairs 4 monthly servicing of Auto Doors — Metro 2 years Open RFQ - Vendor Panel Feb 2023 Facilities sbond@kangan.edu.au

In progress
Roller door servicing/repairs Annual Servicing of Roller Shutters — Metro 2 years Open RFQ - Vendor Panel Feb 2023 Facilities sbond@kangan.edu.au

In progress
Operable wall Servicing/repairs Annual servicing of Operable Walls - Metro 2 years Open RFQ - Vendor Panel Feb 2023 Facilities sbond@kangan.edu.au

In progress
Mechanical Plant and Equipment Upgrading of heating, ventilation and cooling mechanical plant and equipment 6 months Open RFT via Tenders VIC June 2023 Facilities msabzichin@kangan.edu.au
Upgrades
Fire Detection and Alarm System Upgrading of fire detection and alarm equipment 12 months Open RFT via Tenders VIC September 2023 Facilities msabzichin@kangan.edu.au

Upgrades
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Electrical
ESM

Building A Roof Replacement -
Cremorne

Auto Door Servicing/Repairs

Roller Door Servicing/Repairs

Operable Wall Servicing/Repairs

B157 Labs - Broadmeadows

Driveway between building W & A
- Broadmeadows

Courtyard Building A - Cremorne

Bike Cage - Cremorne

Fast Charger Install -Metro Sites

Electrical ESM

TBC — Dependant on Funding

4 monthly servicing of Auto Doors - Metro

Annual Servicing roller Shutter - Metro

Annual Servicing of Operable Walls - Metro

Renovation/Refurbishment fit out of B157 Lab

Concrete Driveway between Building A & W

TBC — Dependant on Funding and Investigation

New bike cage installed in front of Building D at Cremorne

Install of Fast Chargers for Electric Vehicles (Metro Sites)
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Open RFT via Tenders VIC July 2023

Public Construction — Tenders Nov/Dec 2023

Vic
Open RFQ - Vendor Panel Feb 2023
In progress
Open RFQ - Vendor Panel Feb 2023
In progress
Open RFQ - Vendor Panel Feb 2023
In progress
Public Construction — Tenders Dec 2022
Vic
3 Quotes Nov 2022
2 Quotes March 2023
2 Quotes June 2023
Public Construction — Tenders June 2023

Vic
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Procurement Name

RSTF Grant-OPP-3815 Engineering
(Fabrication Trade) Training
Equipment

RSTF Grant-OPP-3817 Engineering
(Mechanical Trade) Training
Equipment

The Opportunity

Purchase of new engineering equipment and uplift of training resources

Purchase of new engineering equipment and uplift of training resources

Estimated
Contract Duration
24 months

24 months

Market Approach Strategy
DET funding application for

grant

DET funding application for
grant

Information Communication Technology (ICT)

Market Approach
Date
October 2022

October 2022

Business Unit

C&l

C&l

Contact Details

Bruce Hughes, Director C&lI

Bruce Hughes, Director C&l

Procurement Name
Network Switches
Wireless Access Point
AV equipment
Asset Management System
Upgrade of Backup Systems
SIJT Systems retirement
Sharepoint migration for Student
Portal from on-prem to

Sharepoint online
Active Directory Merge

ITSM tool upgrade to ServiceNow
Integration of Bl Platform with
JR+

Cyber Security Program at
Bendigo

OTCD Projects

Mobile App

VPN redundancy

Bendigo Backup Power supply

The Opportunity
Replacement of existing network switches - approximately 100
Replacement of existing wireless access points - approximately 250

Replace existing projectors with audio visual equipment approximately 15-20

rooms

Implementation of the Asset Management System and Framework
Upgrade current CommVault environment v11.23.x to the latest version v11.25.x
Decommissioning of 35 legacy systems

Upgrade and improve the current student portal and at the same time move it to

SharePoint Online in the cloud.

BKI has two separate Azure Active Directory (AAD) environments (also known as

Estimated
Contract Duration
Not applicable
Not applicable
Not applicable
Not applicable
Not applicable

Not applicable

Not applicable

Not applicable

Tenants) used for central management of student and staff access to systems. To
enable key projects such as Moodle, Teams for Teaching and Student Portal,
granular cohort segmentation within a single AAD and secure logical separation

for BKI’s identities and accesses is required

Migrate from HEAT to ServiceNow
Integration of Bl Platform with JR+

Cyber Security Program at Bendigo

InPlace, Asset Management, Wide Area Network (SOC), Salesforce, HRIS, Mulesoft

Mobile App for students
VPN redundancy

Bendigo Backup Power supply

Not applicable
Not applicable
Not applicable
Not applicable
Not applicable
Not applicable

Not applicable

Market Approach Strategy

Select - ICT Infrastructure
panel
Select - ICT Infrastructure
panel
Select VendorPanel
marketplace
Select — ICT Infrastructure

panel

Select - ICT Infrastructure
panel

Select - ICT Infrastructure
panel

Select VendorPanel
marketplace

SPC —select end user
computing equipment contract

Select - ICT Infrastructure
panel
Select - ICT Infrastructure
panel
Select VendorPanel
marketplace
Select — ICT Infrastructure

panel

Select - ICT Infrastructure
panel

Select - ICT Infrastructure
panel

Select VendorPanel
marketplace

Market Approach
Date
Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval

Pending funding
approval

Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval
Pending funding
approval

Business Unit

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT

ICT
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